Minutes

LAFAYETTE TOWNSHIP BOARD OF TRUSTEES

Regular Meeting

Monday, October 20, 2008

Meeting called to order:  7:01 p.m. followed by the Pledge of Allegiance.

Members Present:  Trustee Lee Kehoe, Trustee Lynda Bowers, Trustee Donald Butler, Fiscal Officer Shirley Bailey.

Mr. Butler stated that he had two additional quotes for insurance coverage, but those representatives have not shown this evening.  

Presentation by Padgett-Young – Mr. Dale Roberts, of Padgett-Young, presented a quote for OTARMA to the trustees.  The annual premium with OTARMA will be $21,591.00. This is a $8,600.00 savings for the township on current coverage.  This quote does not have flood insurance on the Chippewa Fire Station – that would run an additional $1,200.00.  Mr. Jim DeLucas, the marketing agent for OTARMA, mentioned that the premium amount would automatically be reduced by 10% next year due to the 3 year VIP program, which ends next year.  OTARMA’s rates have never gone up.  

Ms. Bowers motioned to change the township’s insurance to OTARMA with Padgett-Young.  Mr. Butler seconded the motion.  All voting in favor.

Minutes:

8/11/08 – Ms. Bowers moved to approve the minutes of 8/11/08.  Mr. Kehoe seconded the motion.  Ms. Bowers and Mr. Kehoe voted yes, Mr. Butler voted no.  Mr. Butler stated that the minutes are not indicative of the meeting and are political statements.  

9/15/08 – Ms. Bowers moved to approve the minutes of 9/15/08.  Mr. Butler seconded the motion.  All voting in favor.  

9/24/08 – The board discussed concerns with the 2009 Medina County Budget Review Committee section and decided to table the minutes.

Correspondence:

· Memo from Ms. Bailey and Ms. Shanley regarding strategy for safekeeping of data backups.

· Tax Facts from Medina County Auditor Michael Kovak

· Rocky River Watershed – landowner meeting on 11/12/08

· Medina County Economic Development Corporation – 10th Annual Autumn Speakers Series

· Medina County Safety Council – meeting on 10/21

· Lafayette Township Board of Zoning Appeals - Public Hearing for variance on 9/23/08

· Medina County Soil & Water Conservation District – Balanced Growth Initiative

· Colleen Swedyk, Medina County Recorder – changes in cost of filing zoning resolutions and amendments.

· Medina County Department of Planning Services – Open House on 10/31

· Remminger, Attorneys at Law – Eck vs. Bady, et al

· Lafayette Township Board of Zoning Appeals – minutes of 8/7/08

· Medina County Department of Planning Services – Chippewa Landing Subdivision

Fiscal Report:

Ms. Bailey reported the balance for the checking account is $626,989.56.  Investments are $2,033,939.63.  Investments increased due to money being pulled from the various funds of the checking account.  

Requisitions – Mr. Kehoe reviewed the requisitions presented.  A motion was made by Mr. Kehoe to approve the presented requisitions.  Mr. Butler seconded the motion.  All voting in favor.  Motion passes.

Comprehensive Plan – Mr. Kehoe stated that the Zoning Commission has received and is reviewing the information presented to them from Mr. Bob Arnold.  

Halloween Party – The Township will host a Halloween party Saturday, October 25th, 11:00am-1:00pm.  

Department Reports:

Road Report – Ms. Bowers reported that she had been in contact with ODOT regarding drop-off issues on SR162 between Balash and Lake Road and the intersection issues at SR42 and Deerview Lane.  The Township roads have a load limit of 80,000 lbs. unless there is damage on the road or bridges.  

Deerview Lane and SR42 – ODOT has repaired this intersection while doing other work in the area.  Inspection by the Service Department and Mr. Most of Most and Stanley reveals that the work done will only last for a few years since ODOT did not go as deep as they should have to completely resolve the issue.

Service Department - time log was received.  Mr. Kehoe reported that Mr. Figgers has not yet turned in an inventory of the personal items as was requested by Mr. Kehoe.  If the listing is not received by Friday, October 24th, his equipment will have to be removed.  Ms. Bowers stated that it is her belief that Mr. Figgers has removed his personal equipment from the department.

Zoning – nine permits were issued in September.

Old Business:

Investment Policy – Mr. Butler suggested that at this time an investment policy is not needed.  Discussion was had amongst the board and Ms. Bailey with regards to the need for an investment policy and the depository contract bids.

Computer Report – Ms. Shanley reported that she is working with Mr. Dennis Somogyi and two computers have been purchased for the Administration Building.  A plan to advance the technology in the offices is being pursued.  The Fire Department has also purchased two new computers.  Mr. Somogyi is also scrubbing the hard drives of the old computers to Defense Department standards.  

New Business:

Proposal for Security of Electronic Record Backup – Mr. Kehoe motioned to purchase a fire proof safe for the security of electronic record backups.  Mr. Butler seconded the motion.  All voting in favor.  Motion passes.
Fire Department – Mr. Kehoe introduced Jeff Hall as the Fire Chief and Brad Winters as the Assistant Fire Chief.  Mr. Hall reported that the department has had numerous projects going on, such as a technology update.  Mr. Hall asked about the status of the heart monitors.  Mr. Kehoe understands that all of the paperwork is currently with the Prosecutor for review.  Mr. Hall would like to have approval to purchase the new monitors as soon as possible.  

Ms. Bowers motioned to approve the purchase of the defibrillators subject to the Prosecutor’s Office approving the contract.  Mr. Kehoe seconded the motion.  All voting in favor.  Motion passes.  

Mr. Hall reported that he and Mr. Winter had attended the zoning meeting and will attend the planning commission meeting for Chippewa Landing.  They have also asked Mr. Jason Casey of the State Fire Marshall’s Office Code Enforcement to give his advice.  

The Fire Department will take the department vehicles out into the neighborhoods and park them on Halloween night.  They will pass out candy and act as a safe haven.  

Mr. Kehoe read a letter from Lafayette Fire & Rescue concerning the day time staffing proposal.  Mr. Kehoe motioned to make the day time staffing a permanent service within the Lafayette Fire Department with staffers not to exceed 28 hours in any one work week.  Ms. Bowers seconded the motion.  Mr. Hall commented that there has been decreased response time by having the day time staffing.  All voting in favor.  Motion passes.

Mr. Kehoe read a letter from Lafayette Fire & Rescue concerning a salary proposal.  The board discussed the proposed salary.  Ms. Bowers moved to approve the Proposed Payroll Rates for the Fire & Rescue Officers with an effective date of November 1, 2008.  Mr. Kehoe seconded the motion.  All voting in favor.  Motion passes.  
Ms. Bowers moved to approve the Proposed Reimbursement Compensation Rates for the Fire & Rescue Volunteers with an effective date of November 1, 2008.  Mr. Kehoe seconded the motion.  All voting in favor.  Motion passes.  
Budget Meeting – The Board decided to set Budget Meetings for October 27, 2008 at 4:00 p.m. and October 29, 2008 at 5:30 p.m.  The meeting scheduled for October 22, 2008 is cancelled.

Ms. Bowers requested Ms. Shanley to let her know when she will be meeting with outside agencies, such as the County Prosecutor or the County Engineer.

Public Participation:

Mr. Jack Heiszek – questioned the Board on the Performance Audit with regards to Service Department staffing.  

Ms. Sue Heiszek – commented on the letter regarding the Office Assistant position that was an attachment for the minutes of September 17, 2007.  

Ms. Laura Gushue – Concerned about not amending the levy to collect enough money for the Sheriff’s contract.  Mr. Butler reported that the township is bringing in enough money to pay the bills and there are options if that were to not be the case.  Ms. Gushue also questioned changing the wording of the contract from “a minimum of three officers” to “up to three officers”.  Mr. Butler stated that there are other options other than full time officers.  

Ms. Sue Heiszek – asked Ms. Bailey to provide the amount of money that has been paid to Mr. Bob Arnold for the comprehensive plan by the next meeting.
Mr. Butler moved to adjourn, seconded by Mr. Kehoe.

Meeting adjourned at approximately 9:30 p.m.
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