Minutes
LAFAYETTE TOWNSHIP BOARD OF TRUSTEES

Regular Meeting

Monday, July 20, 2009
Meeting called to order:  7:04 p.m. followed by the Pledge of Allegiance.
Members Present:  Trustee Donald Butler, Trustee Lynda Bowers, Trustee Lee Kehoe, Fiscal Officer Shirley Bailey (Martha Evans – Visiting Fiscal Officer was also in attendance).
Financial Report – Ms. Evans presented.

Fund Status:
$2,855,265.84


Investments:
$1,746,104.27


Checking:
$1,109,161.57

Minutes:
March 16, 2009 – Mr. Butler motioned to approve the revised Minutes of March 16, 2009 as received on July 10, 2009.  Ms. Bowers seconded the motion.  All voting in favor.  Motion passes.

June 4, 2009 – Mr. Kehoe and Ms. Bailey discussed the explanation Mr. Kehoe felt needed revising.  Ms. Bowers motioned to approve the Minutes of June 4, 2009.  Mr. Butler seconded the motion.  Ms. Bowers and Mr. Butler voted in favor, Mr. Kehoe abstained.  Motion passes.

April 20, 2009 – Mr. Butler is still reviewing these minutes and asked to continue to hold them.  Ms. Bailey questioned why Mr. Butler wanted to continue holding these minutes.  Mr. Butler replied that he is working on redoing them; they were 21 pages long.  Ms. Bailey stated that they cannot be redone.  Mr. Butler wants to review them, look and study them to make changes.  Ms. Bailey stated that Mr. Butler has had these minute for a couple months and no one has come to her to discuss any problems.  Mr. Butler stated he would.  Ms. Bowers asked if the concern had to do with length or correctness.  Mr. Butler replied accuracy.

June 1, 2009 Minutes were received by the Board today.  June 15 and June 26 Minutes have not yet been presented to the Board.

Direct Deposit – Mr. Butler read partial transcript from the June 15, 2009 Trustee Meeting (see attached).  Mr. Butler read the letter that he sent to Mr. Thorne on June 16, 2009 (see attached).  Mr. Butler read the reply letter from Mr. Bill Thorne, Assistant Prosecutor, of June 26, 2009 (see attached).  Mr. Butler understands this letter to state that Mr. Thorne never heard from or spoke to Trustee Bowers regarding the contracts.  Ms. Bowers replied that is not what was said; it states that Ms. Bowers did not contact Mr. Thorne, which she agrees with.  Mr. Thorne had contacted Ms. Bowers.  Ms. Bowers clarified also that she did not submit the documents as Mr. Butler had stated in his letter.  Mr. Butler stated that according to the transcript, Ms. Bowers asked the question of Mr. Thorne.  Ms. Bowers agrees, stating this occurred when Mr. Thorne contacted her about junk vehicle trading.  Ms. Bailey had contacted Mr. Thorne prior to Mr. Thorne contacting Ms. Bowers.  Ms. Bowers clarified that she never submitted the documents, nor stated that she submitted the documents, as Mr. Butler stated in his letter to Mr. Thorne.  The documents were submitted by Ms. Bailey.  
Ms. Bowers explained that she had seen Mr. Thorne on Thursday, prior to Mr. Thorne writing the response letter, at the Township Trustee Training Session.  Ms. Bowers explained to Mr. Thorne that she had received a copy of Mr. Butler’s letter stating that she had submitted the documents to Mr. Thorne and that was incorrect on Mr. Butler’s part.  Mr. Butler accepts this correction, but does not believe that Mr. Thorne talked about the documents as being “bizarre” or illegal, as these comments were not in his response letter.  Ms. Bowers replied he did.  
Mr. Butler stated that if anyone wonders why there is discord on the Board, it is because they never know what to believe.  They have learned to look beyond the information presented here; sometimes the truth isn’t there.  Ms. Bowers asked what was not true.  Mr. Butler replied the comments about “bizarre” and illegal.  Mr. Butler also stated that Ms. Bowers had not questioned anything with First Merit, with no hesitancy until the bank was changed.  Mr. Butler stated as far as he is concerned, the issue is dead.  If employees want direct deposit, they will need to take it up. Ms. Bowers and Ms. Bailey stated that no employees have requested direct deposit.   Ms. Bowers stated her concerns that it costs money not paid now and creates more work.  Mr. Kehoe stated he had not received a copy of the response letter sent to Mr. Thorne. 
Ms. Bailey read a statement regarding direct deposit (see attached).  
Ms. Evans stated that while she is substituting for Ms. Bailey, she asks that the Trustee in charge have the time sheets signed prior to her processing the checks for security purposes.  
Mr. Butler asked for the third Trustee to be notified once the other two Trustees have signed off on checks.  Mr. Kehoe requests to be notified through his cell phone.  

Expenditures – Mr. Butler reported that the tax revenues are troubling and expected to drop due to expected lower valuations of real estate and collections.  A memo he received from Ms. Bailey suggested cutting government expenditures by 10%, and according to the paper, it could be double that amount.  Mr. Butler feels the township should be proactive in looking at this.  Mr. Butler proposes effective immediately, that Lafayette Township adopts a moratorium on any spending on anything that is not absolutely necessary.  Any ideas and proposals that come before the Board will be tabled.  Mr. Butler is removing the proposal for a salt bin and the improvement of the complex.  Mr. Butler asks department heads to reexamine their budgets and refrain from expenditures that are not absolutely necessary.  A moratorium on overtime is also requested, as well as a reduction in part-time hours where possible.  

Ms. Bowers clarified that the email sent by Ms. Bailey was as to local government funds.  Our township did not budget all of the local government funds, so we are in good condition.  Ms. Bowers commented that the budget was cut significantly, possibly 20% from last year.  Last year’s budget was also significantly cut.  Ms. Bowers does not want to give the impression that the township has overspent or is spending in excess for anything that the Board does not deem necessary.  The department with overtime, Service, has done an excellent job.  
Mr. Kehoe commented that there are situations coming up where money does need to be spent.  Money has not been spent in the past and equipment in the Fire Department is an issue.  

Federal Trade Commission’s Identity Theft Red Flag Rules – Fire Chief Jeff Hall explained that Life Force, our billing company, prepared the proposal presented this evening.  Ms. Karen Schoonover asked for clarification of this topic.  Discussion was held on the timing of approving this policy.  Chief Hall explained that the Assistant Prosecutor had forwarded the information with the deadline.  Ms. Bailey explained that the policy is directed toward Life Force and our Fire Department, as handlers of patient information.  Chief Hall explained that this policy will provide protection for identity theft as required by the Federal Trade Commission.  It is required to be in place by August 1st.  Mr. Butler commented that over the years, there has been a problem with people providing false identification to avoid ambulance fees.  Discussion was held regarding the policy providing checks and balances and protection of individuals against stolen identities.  Chief Hall commented that all Fire Chiefs have received this same directive.  Mr. Butler and Mr. Kehoe noted that there is no cost associated with this policy.
Mr. Kehoe motioned to accept the Lafayette Township Fire Department and Emergency Medical Services Identity Theft Prevention Program Policy.  Mr. Butler seconded the motion.  All voting in favor.  Motion passes.

Department Reports:

Fire Department – Mr. Kehoe read a letter from Claire List thanking the Fire Department for the outstanding CPR certification classes (see attached).  
New Engine - Chief Hall had distributed a monthly report to the Trustees.  Chief Hall reported that during budget talks in 2008, he had expressed interest in the purchase of a new fire engine to replace a 24 year old engine.  Last Wednesday there was a major fire in Chatham Township, which our department worked very hard at for approximately 9 ½ hours.  The 1994 truck, 15 years old, incurred some damage (broken throttle cable, leaking valves, and bent linkage).  Carnegie Body took the truck to their location for repair.  Those repairs were over $1,000.00 ($1,709.39).  In bringing the truck back to the township, a blow-out occurred on the interstate.  This damaged the underside of the truck.  The tires were the original tires.  The cost for the tow bill, replacing two front tires and repair was over $2,000.00 ($2,315.26).  Chief Hall points out that these are some of the maintenance issues they are dealing with on a truck that is 15 years old.  Chief Hall commented that he was thankful that an experienced driver was behind the wheel at the time of the incident.  The truck that is asked to be considered for replacement is 25 years old.  
Chief Hall stated that he feels it is time for Lafayette Township to be on a schedule for vehicle replacement.  A question was asked about the status of the remaining tires.  Chief Hall replied that to replace the remaining rims and tires on that truck would run about $2,500.00.  To clarify:  

101-3 – 25 years old, 1985 Grumman Fire Cat, 1,000 gallon per minute pump, steel tank, split-rim tires (would have to have rims replaced as no one will mount tires on split rims any longer), manual transmission (only ¼ of the firefighters can drive manual), to have poly tank installed would cost about $18,000
101-1 – Truck involved in tire blow-out, 1994

101-2 – Previously had front tires replaced due to damage from bolt

Ms. Bowers stated that this deals with firefighter and public safety and she is convinced.  Mr. Butler clarified that repairs would run in excess of $18,000.00 and a purchase of a new replacement truck would be $378,000.00.  Chief Hall stated that the repairs for $18,000.00 will not bring the truck to National Fire Protection Agency compliance.  Discussion was held on costs.  Chief Hall reported that the truck manufacturer tends to provide the best financing rate and he suggests the lease to buy option.  Assistant Fire Chief Winter reported the five year rate through National City, provided by Kimberly Ray, is 6.38%.  First Merit is 5.04%.  
Mr. Kehoe pointed out that the Board is looking at two situations:  repair of 101-1 and replacement of 101-3.  Mr. Kehoe recommends the repair of 101-1.  Chief Hall stated that the department is fearful of using 101-3 due to the manual transmission and its age.  If the Board chooses Suffin Corporation, based in Ohio, there is a 5 – 6 month build time.  The trucks presented for purchase are identical, just different makers.  Chief Hall stated that they had met with several manufacturers and narrowed down the choices to these two.  Chief Hall recommends not doing the repairs on this truck and replacing it instead.
Chief Hall again stated that he would like to get the township on an apparatus replacement program.  
Mr. Butler asked if rates had been acquired for 10 and 15 years.  Asst. Chief Winter replied he had only obtained 3 and 5 year rates.  National City had stated that they would not be able to compete with who the manufacturer uses.  Chief Hall clarified that the Suffin Corporation does participate with the state lease program and the numbers submitted are for that program.  Mr. Butler questioned what financing would be obtained.  Chief Hall recommends using the apparatus manufacturer.  Discussion was held on the rates.  Mr. Butler stated that he has been opposed to leasing since it burdens future boards, but on something this size, he feels there is no other choice but to lease.  Ms. Bowers pointed out that this is a zero balance at the end with ownership.  
Ms. Bowers stated that the township now has soft billing that is estimated to bring in $100,000.00 conservatively.  There is $1,346,916.00 in the Fire and Rescue investments, which was being held for a building, but can be used for capital improvements.  Ms. Bowers feels that it is responsible to keep a minimum of one year reserve ($600,000), leaving about $846,916 available.  Ms. Bowers reported that the grant applications for fire are submitted but they are a long shot for approval.  If the grant is approved, the township would have to keep approximately $420,000 on top of the $600,000 in reserve.  Ms. Bowers asks the Board to consider a quicker lease term to get in and get out.  If the grants aren’t received, the township will not build and the $420,000 would not have to remain in reserve.  
Chief Hall stated that the emissions standards are also an issue.  For fire apparatus, the cost can increase $17,000 - $35,000.  The manufacturers have indicated that the size truck we are looking at would increase $17,000 - $20,000.  Discussion was held on which lease program to consider.  Ms. Bailey reported:  5 year lease - $407,200, 10 year lease - $465,120, 7 year lease - $429,044.  Ms. Laura Gushue asked if there was a prepayment penalty; the township could commit to the ten year lease but pay on the five year lease schedule.  Ms. Bailey stated it could be checked into to see if that is allowable.  
Ms. Bowers suggested continuing the meeting until more information is obtained or calling a special meeting.  Chief Hall asked what information the Board would like to see.  Ms. Bowers and Mr. Butler replied the contract and checking on if there is a prepayment penalty.  Ms. Bowers also asked to check to see if it is simple interest, only accruing as long as the lease is held.  Mr. Butler pointed out that the contract would need to be reviewed by Assistant Prosecutor Bill Thorne and then a meeting could be held.

Mr. Paul Calvo asked for specifics of the grant money.  Ms. Bowers responded that the township had applied for FEMA Department of Homeland Security money.  This is a refunding under the American Reinvestment and Recovery Act (stimulus money).  

Mr. Butler asked if the Board was in agreement about purchasing a replacement truck.  Ms. Bowers and Mr. Kehoe indicated they were in agreement.  Mr. Kehoe clarified that the other truck would be taken out of service.  Chief Hall agreed, stating that this purchase is a need and not a want for the department.  
Mr. Kehoe feels the rear tires on 101-1 should also be replaced.  Ms. Bailey reported that due to the repairs on 101-1 and 107-2, there is not enough appropriated.  Ms. Bailey presented a resolution to amend the official certificate of estimated resources for fire district fund #2191 for unit 101-1 to increase it $6,000 and to increase for 107-2 by $2,000.  Discussion was held on the amount to increase.  
Ms. Bowers motioned to approve RESOLUTION 24-2009 (later corrected to 25-2009) TO AMEND THE APPROPRIATIONS FOR FIRE DISTRICT FUND BY $30,000.00.  Mr. Kehoe seconded the motion.  All voting in favor.  Motion passes.  
Chief Hall reported the following repairs are needed (these will be covered by the $30,000):


101-1

4 rear tires and emergency repairs (including 2 front tires)

101-2

4 rear tires


102-1

6 tires


108

(no tires needed)


107-2

alternator 


101-3

no repairs – will replace with new truck

Ms. Bowers asked to allow Mr. Kehoe, as liaison for the Fire Department, to approve amounts up to $1,000.00 during this repair process.  Mr. Kehoe and Mr. Butler agreed to this arrangement.  

Mr. Butler questioned Fire Department requisition items.  Chief Hall stated that the uniforms would be a payroll deduction program for the employees.  Chief Hall itemized the office supplies requested and explained the other requisitions.  Discussion was held regarding reimbursable and grant funded items.  
Payroll Deduction – Asst. Chief Winter asked if a form could be prepared for the uniform payroll deduction rather than submitting additional requisitions.  The amount of the deduction would be 10% of the pay, not to exceed $30 on a monthly basis.  The payroll deduction is not mandatory at this time for the firefighters.  Cintas will be providing three uniforms for each participant on a rental basis.  Ms. Bailey asks the Fire Department to prepare the form.  

Ms. Karen Schoonover asked what would happen if an employee quits who is participating in the uniform rental program before their uniform has been paid for.  Asst. Chief Winter replied it is a chance that is taken with the uniform company; however, the shirts can be used by others in the department.  
Sheriff – Ms. Bowers reported they are below budget.  No problems have been reported.  Ms. Bowers distributed “Establishing a Policy to Regulate the Storage of Junk Motor Vehicles in the Unincorporated Areas of the Township”.  Mr. Thorne had done a training session for trustees on the new law and recommends that a policy be adopted making it a criminal offense.  Ms. Bowers asks the trustees to review the policy for discussion at the August meeting.

Thanks – Ms. Bowers thanked Brad Winter, Jeff Hall and Hank Smitley for their assistance on providing information for the grant applications.  
Service – Mr. Butler stated that on behalf of the Service Department, the overtime and part-time issue has been resolved.  

Mr. Figgers reported that thanks to the resident who donated flowers and the boy scouts, there are now flowers on the corner.  The roads are beginning to be stripped.  Three roads have been chip and sealed, and will be stripped in the fall.  New road signs have been installed.  The new Peterbilt body and chassis have been ordered.  The truck came in about $2,000 cheaper than anticipated; the cost was $100,000.00.  

Outfit New Truck – Mr. Figgers reported to outfit the new truck will cost $53,785.96, figure provided by Newell Equipment who is a member of the State Data System program.  The total with the financing will come to $157,540.96 for the new truck.  The payments will be as follows:  $33,333 up front, $35,236 in April 2010, $35,236 in October 2010.  The finance charge amount is $3,805.  Mr. Figgers asked for the Board’s approval for the outfitting of the truck.  It will take about three months to have the hydraulics installed.  

Mr. Butler stated that the understanding is that when the dump truck goes, it will be scrapped.  Mr. Figgers agreed that when something major goes on the small truck it will be scrapped.  The old truck being replaced can go in the auction at the same time the old squad is auctioned.  

Mr. Figgers reported that they have had a couple people working through the probation program who are working out well.  The Scag mower has been returned after repairs from the rollover.  

Crossovers – Mr. Figgers reported that 3 to 5 crossovers on Carsten need to be replaced.  Five of them would run $18,700; Four would be $15,160.  Mr. Figgers stated that three need to be done and four or five should be done if the money is available.  The fifth one could possible wait a year.  These could be completed before winter.  Mr. Kehoe suggests doing all five crossovers.  Mr. Butler agrees.  
Ball Field Fence – Mr. Figgers reported that the ball field fencing is just about done.  The canopy had to be redone, at no additional cost to the township.  
Asphalt Sealing – Mr. Figgers reported that it is about $1,000 cheaper to seal with Replay as well as being more environmentally friendly.  It is 95% water permeable and can be walked on in about an hour.  The cost will be about $2,000 to do all of the area previously discussed.  Most & Stanley’s estimate was a little over $3,000.  It is recommended to seal within a year of paving.  

All Purpose Construction – Mr. Figgers reported that to finish the work needed in the Service Department (cabinets, weather stripping, and aluminum around doors) will be $5,730.00.  Mr. Figgers decreased some of the work items and the new amount is $4,230.00.  

Rotation of Equipment – Mr. Figgers reported that about 4 or 5 years ago a plan was presented to rotate equipment.  At that time, it was suggested that equipment for the road department be changed out every seven years.  Mr. Figgers feels that 10-12 years is more feasible at this time.  Once the one truck is changed out this year, the department will be good.  Ms. Bowers recommended going back to a capital improvement fund at that time to avoid emergencies.  Mr. Figgers stated that a copy of the proposed program had been given to the liaison at that time for an equipment replacement program.  
The department is within budget.  Mr. Figgers feels that the department should be run as a business – giving the people a product for their money by doing service.  This requires money being spent for time & materials, machinery, etc.  Mr. Figgers needs to know that he can utilize part-time people and requests to know from the Board how many hours he can work part-time people so as to not have problems with them receiving a pay check.  Mr. Butler clarified that for the last month or so there has been 25 hours of extra cost for employees.  Mr. Butler questions what major projects required the need for 25 extra hours.  Mr. Butler stated that he is not going to micro-manage, but sometimes questions the need for people on the payroll.  Mr. Butler does not think this amount of part-time help has been utilized in the summer in the past.  Ms. Bowers replied that it has.  Ms. Bowers stated that the Board has approved a not to exceed 25 hours per pay period, regardless of how many people make up those hours.  The amount used to be as much as 32 hours and was reduced to 25.  Ms. Bowers reported that initially the part-time was brought in to alleviate overtime.  Ms. Bowers reported that the township runs four rounds of  berm mowing on 44 lane miles of road; other township only do two rounds.  In the past when service was cut back, complaints were heard.  Discussion was held regarding the need for 25 hours of part-time work per week.  Mr. Figgers reported that he has a log book that details what has been done.  Mr. Butler has not looked at the log books.  Mr. Figgers reported that last year the township utilized five prisoners to help out and that is not the case this year due to budget cuts.  Litter patrol is also one of the services provided.  Mr. Figgers explained the mowing schedule.  Mr. Butler reported his observations of the part-time employees.  

Mr. Figgers again asked for the Board to decide how many part-time hours are allowable.   Mr. Kehoe stated that it is already defined – 25 hours on an as-needed-basis.  
Discussion was held on whether the outfitting of the truck had previously been approved.  It was determined it had not been.  Resolution 24-2009 had been to approve the purchase of the truck only.  

Mr. Figgers reminded the Board that in September they were going to look at the fencing at Spitzer Cemetery.  

Mr. Kehoe motioned to authorize the expenditure of $53,735.96 to outfit the newly purchased Peterbilt.  Mr. Butler seconded the motion.  All voting in favor.  Motion passes.

Mr. Kehoe motioned to move forward on five crossovers on Carsten Road at a cost of $18,720.00.  Ms. Bowers seconded the motion.  All voting in favor.  Motion passes.  Ms. Bowers commented that all of these expenditures have already been budgeted for.  

Mr. Kehoe motioned to finish the renovation of the Service Department with All Purpose Construction at a cost of $4,230.00.  Mr. Butler seconded the motion.  All voting in favor.  Motion passes.

Mr. Kehoe motioned to approve the sealing of the parking lots in the three locations with Replay sealer at a cost not to exceed $2,200.00.  Ms. Bowers seconded the motion.  All voting in favor.  Motion passes.

Ms. Bowers asked the status of salt for the township.  Mr. Figgers replied it will be expensive.  The cost will be approximately $60 - $65 per ton which is $20 more than last year but cheaper than contractors have to pay.

Ms. Bowers asked Mr. Butler if he had looked into Issue 2 for the Ballash Road Bridge.  Mr. Butler replied he had not.  Ms. Bowers asked about the status of sharing the cost of the Spitzer Cemetery fence with the country club.  Mr. Butler replied to assume no.  
Requisitions - Discussion was held as to the requisitions from the Service Department.  Mr. Butler suggested cutting back on the planting, mulching and tiller.  Mr. Figgers stated that time and materials are necessary to make the township look good.  Mr. Figgers pointed out that Mr. Butler suggests the department get help, but contract labor cannot be found for as cheap as the department can do the work.  Mr. Figgers commented that ODOT has recently purchased many mowers and gotten rid of the contract labor they were using to lessen costs.  Mr. Figgers agrees that the Town Hall Complex and gazebo are a focal point for the township and should look good.  If a cutback is needed, Mr. Figgers suggests mowing the berms less.  Discussion was held on the plants requested to be planted.  
Ms. Bowers stated that the township has the responsibility to provide service and this sometimes requires spending a lot of money.  She feels the service department has had their hands tied to do this at times.  The revenues are currently not down, and due to the taxing policies the township may not feel the economic crunch until 2010-2011.  Ms. Bowers feels that as long as a year carryover is kept and the revenues are watched, $500 for plants and the painting requested can be done.  Ms. Bowers pointed out that substantial estate money has been received by the township.  
Mr. Figgers stated that they will not do any hard surfacing to roads next year.  It is becoming cost prohibitive.  Mr. Figgers recommends using a motor-paver with chip & seal; this lasts for 4-6 years and is cheaper.    

Mr. Kehoe feels the money should be spent on the beautification.  Ms. Karen Schoonover questioned the timing and maintaining of the plantings.  Mr. Figgers explained that perennials would be planted and Mr. Kehoe mentioned that the areas need to be maintained anyway.   

Requisitions – 
Ms. Bowers moved to approve the requisitions presented.  Mr. Kehoe seconded the motion.  Ms. Bowers and Mr. Kehoe voted in favor.  Mr. Butler voted against.  Motion passes.

Zoning – 

Zoning Inspector Alliss Strogin had nothing further to add to her written report.  A business that had an outstanding permit has now acquired that permit.  

Mr. Butler reported that the County Planning Services has passed a resolution and it has been approved by the Commissioners to follow up on Lafayette’s Comprehensive Plan at $75 per hour, estimated 100 hours.  Ms. Karen Schoonover reported that the first Comprehensive Plan meeting would be tomorrow (Wed., July 21, 2009) and emails have been sent.  Ms. Schoonover encourages all to spread the word about the meeting to be held at 6:30 p.m.

Resolution Recognizing Boy Scouts – Ms. Bowers presented commendations for obtaining the Eagle Scout designation to Jeffrey Vorndran and Zachary Beadnell.  Ms. Bowers moved to approve the recognition of these scouts.  Mr. Kehoe seconded.  All voting in favor.  Motion passes.

Discussion was held on which remaining agenda items were time sensitive and needed to be look at this evening.  

Census - Mr. Butler stated that he had attended a meeting regarding the 2010 census where it was stressed that the census be taken seriously.  

Fire Truck Contract – Chief Hall reported that he had just received a copy of the contract in question regarding the purchase of the new fire truck.  There is no penalty for prepayment unless paid off in the first year.  The terms are calculated on simple interest.  It will take 30 days to get the process going and a rate should be locked in within the next five days.  

Public Participation – 
Ms. Sue Heiszek – gave notice the Swine & Dine would be held on Sunday, August 23, 2009, 1:00 – 4:00, to benefit the County Home.  Tickets are $10 prepaid / $12 adults.

Ms. Joy Turpin – Clarified numbering of Requisitions #24 & #25.  And asked as to the status of the Request for Proposals (RFQs).  

Request for Proposals (RFQs) – Mr. Kehoe reported that this would not be moving really fast.  Mr. Kehoe read a statement regarding the status of the RFQs (see attached).  Mr. Kehoe has selected 6 of the 17 respondents that he feels meets the township’s needs.  Fourteen of the seventeen have been given to Fire Chief Hall (those that sent more than one copy) for his review.  Mr. Kehoe and Chief Hall will be presenting 2 or 3 to the Board for recommendation.  

Ms. Bowers commented that she had asked for copies of these RFQs about a month ago.  She appreciates the work Mr. Kehoe has done but feels the mandate of their office requires each of the Trustees to review and evaluate the information themselves to prepare for discussion.  Mr. Kehoe responded that he would not make copies.  Ms. Bowers made a public records request for the information.  Mr. Kehoe indicated that Ms. Bailey can make those copies.  Ms. Bowers stated that the rationale for asking for three copies had been so each trustee could have a copy.  Mr. Kehoe and Mr. Butler responded a copy was for the liaison, the Fire Chief and the Clerk.   

Mr. Butler motioned to pay the warrants.
Meeting adjourned at 9:23 p.m.

Approved:  August 17, 2009




________________________









Donald Butler, Trustee









________________________









Lynda Bowers, Trustee









________________________









Lee Kehoe, Trustee

_________________________________

Shirley Bailey, Fiscal Officer
Minutes of 7-20-09
1

