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Special Meeting 

Lafayette Township Board of Trustees and Fire District 

December 21, 2022 

 

Meeting was called to order by Trustee Marty Warchola at 6:00pm 

 

Roll call: Attending: O’Neil, Fullerton, Warchola- Trustees  

 

Pledge of Allegiance was said 

 

Also Attending: Laura Ruebensaal. - Fiscal Officer, Bill Thorne-Legal Counsel. 

 

Not in Attendance: Alliss Strogin- Zoning Inspector  

 

Public Notice:  Marty verified that notice of this meeting was consistent with ORC 

121.22 Townships’ Open Meeting Policy. 

 

Minutes Pending Approval: No meeting minutes available.  

Consent Agenda:  

 Fiscal Report 

 Fire District Report 

 Service Department 

 Zoning Report 

 Police Report 

 

Has everyone received their copies and had a chance to take a look at them? Any 

comments, questions, concerns? No from Ty & Chris. Can we have a motion to 

approve? Ty made the motion to approve the consent agenda reports; Chris seconded 

the motion. All those in favor Aye, all those opposed same sign; Motion to approve 

consent agendas has passed 

Department Additional Reports: 

Fiscal Officer:  

 Resolutions:  I would like to re-visit the resolution I requested at the last meeting 

to establish the One Ohio Opioid Fund. You mentioned that you were going to 

return the money.  Marty: yes.  Laura: Not use it, along with the other townships. 

We do need to receipt it in under a certain fund and then send it back out.  

 Marty: We have a resolution to do just that. Be it resolved that Lafayette 

Township Board of Trustees herby authorize the fiscal officer to establish fund 

number 2274 to be known as the One Ohio Opioid Fund and appropriate any 

funds received for the purpose of helping to abate the ongoing opioid epidemic. 

Do we have a motion for approval? Chris motioned to approve. Marty: Do we 
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have a second? Ty: Yes, I’ll second. Marty: All those in favor say Aye, all those 

opposed same sign. Resolution is so moved and passed. 

 Laura: I have the request for advance of taxes collected for the year 2023. 

Marty:  Can you explain this a little bit Laura? Laura: We can do a resolution to 

request all the money that we are going to be allocated next year and they will 

pay it starting January instead of when the tax is actually collected, which is July.  

I’m not sure when the other date is. Marty: all right. We will need to add a 

resolution number.   Do we have any comments or questions regarding this? Ty: 

No, Chris: No.  Marty: Do we have a motion to approve? Ty: Moved to approve. 

Marty: and a second?  Chris: I’ll second. Marty: All those in favor state Aye, all 

those opposed same sign. All stated Aye. Resolution was moved and approved. 

 Marty: Individual Departments: 

 Marty: Ty- anything on the service department?  Ty:  No Marty: Are we all ready 

for storm Elliott?  Ty: As near as we can be. 

 Marty:  Fire is not here. I told Lt. Marcum we really did not need him here tonight. 

Alliss is not here.  She has turned in her report.  Any correspondence? 

 No.  

 

Old Business: 

 

 I added this in, just in case we had something on Palker Rd. Everything still in 

process since last meeting?  

 

New Business: 

 Pre-organizational Meeting Information:  I sent out to the other trustees all the 

resolutions that we did at the 2022 organizational meeting and asked them to 

review them, look at them, and see if there are any changes that need to be 

made. We are not going to make the changes today, today is going to be our 

forum for discussion regarding changes we might make. If we do make any 

changes, the changes will be done at the organizational meeting which will be 

held in January.  Monday, January 2nd.  Is that a good date for everybody? Chris: 

I’m okay with it, but it’s a recognized holiday. Marty: We have issues, I think Ty is 

going to be out of town after that.  Ty: Yes, that works for me. Marty: Chris, can 

you make that work?  Chris:  yes. Marty: What time would we like to do that at? 

Early? Late? How does 9am sound? Is that ok?  Yes, from the other trustees. 

Marty: Our organizational meeting will be on, Monday, January 2nd at 9am; here 

at the Safety Services Building. 

 Marty:  Bill, you had had some concerns about the Resolution for the Public 

Body notification. Have you had a chance to review that? And can you comment 

about that?  Bill: The format that you are using to make the resolution is really 

not right. This first paragraph setting forth the minute comes first; it is not a 

resolution until you adopt it. You have no resolution at the top of the page. The 
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stuff at the top of the page would go. It would be the meeting info, the notification 

to the Fiscal Officer or designee, or somebody who can state the notices have 

been properly given. Then you can simply put; the motion was made by so & so, 

seconded by so & so to adopt the following resolution; that would be resolution 

#1- 2023 Public Body….and then you start off.   

 Marty:  Okay, so, reformatting all the resolutions in general.  Bill: yes. Again, 

they are not resolutions until you adopt them, so you don’t start out as a 

resolution. Under your posting provisions, you need to state where you are 

actually going to post them. You cannot use a newspaper for posting. By your 

definition for posting, it has to be where the public can see it twenty-four hours a 

day. For example, on a bulletin board, flashing sign, somewhere that they can 

see it, or sit there and see it.  The Medina Gazette would be where you can 

publish it, not where you post it. Marty: For the posting we could use the Fire 

Safety Services Sign? Bill: Correct Ty: Do we want to put a back-up on that? If 

the sign for some reason stops working? It has before. Bill: You need it 

accessible to the public. If you say you are posting it at the Town Hall, you must 

remember to keep it up-to-date.  Someone has to be responsible for it. Marty: 

What I think is we could say, in the event that the sign in front of the Fire Station 

is not working, we would have a back-up. I would still like it up here at the Fire 

Station. Bill: Posting is accessible to the public during business hours. What 

about the website, do you put it on the website? Marty: It is on the website as 

well. What if someone says, I don’t have internet? Bill:  That’s why you could 

have several locations. No reason you only need one. You could continue to use 

the bulletin board by the town hall. You could move it out more towards the road, 

which would be an option too. Marty: My thought is since we no longer meet at 

the town hall, we should post it here. We can think about this. Bill: you could 

post it here, also on the website. You will have to publish it at the beginning of 

the year, as it states, the dates/times you meet have to be published once a year 

anyway. Marty: Bill if we publish once a year, say the meetings will be the first 

and the third, do we have to go back each time and publish that? Bill: No. Marty: 

If we happen to miss one, it is not a crisis?  Bill: No. Marty: Any special 

meetings we would have to publish. Bill:  This sets forth when you are giving 

notification. Chris: do you think it is sufficient to have it on the website and the 

sign out front? Discussion regarding whether people who drive by the sign will be 

able to see it; is it blinking too fast? Discussion about the fact that many residents 

no longer receive the local newspaper. People use websites, other methods. You 

can consider, what the best places to receive notice will be. Discussion about if 

you post it at the town hall, etc., the fiscal officer must ensure at reasonable 

intervals that the signs are up. Discussion regarding a bulletin board, with a 

locking front on it. Decision to give thoughts to where we would like our postings.  

 Bill: This is a reminder, fiscal officer, when you come up with a new policy, you 

shall post a statement of the time and place of the meeting of the board, you 

must post it within 48 hours before the time/event  
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 Bill: Once you have adopted it, there is a requirement about how it needs to be 

posted again by the fiscal officer. You could add, designee in those places. On 

3.03 the fiscal officer shall attempt to have published no later than eight (*) hours 

prior to the time for a special meeting of the board. A statement of time/ 

place/purpose.  “Shall Attempt” generally, the way newspapers operate now, that 

doesn’t work. You might want to state, she must have it posted or on the website 

8 hours prior. Discussion about getting notices in the newspaper. You could still 

have it “posted” 8 hours before. Discussion regarding sentences that re-iterate 

the sentence before.  You only need it in there once. That’s 5.02, you can drop 

that out. Discussion regarding written notice, if someone request notification of a 

certain type of business, the township can respond by sending an agenda. At 

6.05; you have a section that goes open meeting sunshine law, that is repetition 

of the statutory language you don’t need that. You are complying with that by 

adopting the other rules. Does not need to be in there.  Ty: And also “a” Bill: 

Yes, the whole thing, Executive Session you probably want to still have 

something in. And when you get down to “notice to interested persons” you 

provided that earlier on, you don’t need that. “The consequences of violation” no 

longer comports with the current law, that should come out. There are not big 

changes, the bigger changes are the notification.  

 Marty: good.  Do the other board members have any comments?  

 Bill: That would be the same for both Resolution 1 & 3.  

 Ty: If we go back to 3.03. Bill, you are just suggesting that we take the word 

“published” out use “posted”.  Bill: I think it should be posted, but publishing it, it 

just won’t work. You have to give 24-hour notice, but that’s to the newspapers 

that have requested it. You have to do that, whether they publish it or not, you 

have to give them notice. If they get it in the paper ok, if not, ok. Ty: That’s all I 

had Marty.  

 Marty: Chris anything?  Chris: No. 

 Marty: The next resolution is on meeting frequency and times.  We started out 

this year having two meetings a month. Do we want to drop it back to just one 

meeting a month? That’s something everyone can think about. I did go back and 

look, in 2021 when the board met once a month, we had approximately 15 

special meetings. We had 3 of them in one month. Since we have been having 

meetings twice a month, we had about 5. We have greatly reduced the number 

of special meetings. One of the concerns that we had starting out is that with two 

new board members, there would be a lot of learning going on and who might 

want to meet more frequently. Do we still think we need to do that? Should we go 

back to just one meeting a month? Not necessary to answer today, think about it. 

I went through this one as well, and the same type of things for posting. We had 

the Post Newspaper still listed which we don’t need to. Update Safety Services 

Building as opposed to Township Bulletin Board. Ty:  Hold on. Marty: If you look 

under regular/special/emergency meeting. Discussion regarding emergency 

meeting, which can be called instantly. If you are calling an emergency meeting 



 

Page | 5 
 

instantly, how would you post it anywhere? Bill: you try to give notice as best you 

can. If, for example, the pipes busted, and you meet. You announce this; that you 

are going to try. Notice will be given as far in advance as is practical. If it is truly 

an emergency meeting, it’s not going to be practical. Discussion regarding re-

wording that. Marty:  If the Gazette has a stipulation about being notified if there 

is an emergency meeting, even if it is after the fact, we have to notify them; or if a 

resident wants to be notified of the meetings.  

 Chris: We have under special meeting/emergency meeting that the meetings 

can be called by the President of the Board is that strictly only the President?  

Bill: Or Fiscal Officer. That would be up to the board. You could say any board 

member could do that. The President of the Board is supposed to be aware of 

the issues that are going on. If it’s a fiscal issue, the Fiscal Officer may have 

information that you guys don’t know about that comes in to her. It’s not wrong, 

it’s just how you want to do it. The problem is, if you don’t have the President do 

it, how are you going to adjourn the meeting? If the two of you guys get together, 

it’s a majority, you should be in open meeting.  

 Marty: I think it’s best to leave it as either the Fiscal or the Chair of the Board. 

That way it is coming from one of two places. Chris, if you are the Chair, I can 

call you and say, I think we need a special meeting for this, this and this. It’s not 

a big deal to do.  

 Bill: Again, the format can be changed, it’s not a resolution until after its adopted.  

 Marty: we need to change the format on all the resolutions. Sherri, can you get a 

generic one and send it over to Bill, make sure it meets the specifications he is 

thinking about, and we’ll use that going forward.  

 Bill:  That way the first 3-4 paragraphs can be consistent each time.  

 Marty: Anything else? 

 Chris: Not from me.  

 Bill: Brief discussion regarding all that needs changed in the format.  

 Chris:  That would be the same for resolutions 2 & 4? 

 Bill: Regarding the Fire District one, the board of trustees is still the board of 

trustees for the Fire District.  

 Marty: I was thinking about this when we discussed the records retention earlier, 

since we have separate fire district, and everything has to be separated, should 

the fire district have its own records retention policy? Currently it is part of the 

Township’s policy.  

 Bill: There is nothing that provides that you have a records retention for a district. 

But, to the extent that they are going to give recommendations to do that, I would 

think that you call it the same thing, for both.  

 Marty: The way we are currently doing it. 

 Bill: If you read that statute, it doesn’t envision the district operating the way they 

are having you operate it now, it doesn’t provide for any of those things.  

 Marty: I know there are a lot of other issues that come up with that also.  
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 Bill: and the auditor is working his way through them. Unfortunately, you are 

getting notice after. 

 Marty: Any other things you want to talk about? The ones that deal with salary 

and pay, do we want to think about do we want to do raises or not? If we are 

going to, individually with departments, we need to sit down with Laura and look 

at what the budget can allow; or can’t allow.  

 Bill: on Resolution # 5 it states to continue the authority of the fiscal officer, I 

think it would be better to state it, to allow the fiscal officer. On something like 

that, if you do it the way I recommend, you wouldn’t need to put it in there twice.  

 Marty: I like that method.  It cleans it up a lot. Anything else regarding the 

resolutions? 

 Bill: I think you need to take a look at internet one as well.   

 Chris: I don’t think we posted this actual resolution on the website.  

 Bill: You have to read these, and you have to follow them.  If you are not going to 

do that, remove the language. Discussion regarding internet sales, government 

site, including how the government site operates.  That part should be in the 

resolution. Who is going to have the auction, down payments, all that kind of stuff 

needs to be laid out. That way, someone looking at it would know how you do it. I 

don’t know if you are going to use that for all sales, or only the larger equipment. 

If you are going to try and use someone else, that has to be spelled out. You 

need to explain, how you are going to handle this so the residents can figure out 

and know what to look for.  Look at that section again, if you are going to use 

those. The governmental website they explain how things are going to be 

conducted, you could just include that.  

 Marty: A couple other things I want to make sure we don’t miss when we do our 

organizational meeting is, and this came from suggestions from Mary over in 

Montville, in January approving scheduling for 2024 for OTA. For hotels, going 

down, etc., as well as the employee appreciation dinner in December, all those in 

there up front so we are not running around at the last second. There was a lot 

we tried to do last January, and there was a lot going on.  Something we need to 

think about is this year, do we want to do a Trick or Treat, Halloween Party or 

Trunk n Treat.  Do we want to do a movie night?  

 Bill: Do you have any thoughts on #7 Cemetery Rules ? Marty: About making 

changes to it?  Bill:  You have made changes to it; have they been put into the 

actual book?  If they are put into the book, you can just adopt the cemetery rules 

and regulations as amended to a specific date.  If not, you must set forth any 

amendments that are not in there. Marty: Let me confirm that. Bill: I show that 

you adopted two amendments in 2022. Marty:  That was the one for the footers. 

We’ll see if that is in there.   Anything else?  

 Bill: Do you have anything on #8? Compensation. More for heads up for next 

year. If you have the administration clerks position you have M-T-W-F from 9am-

3pm.  If that’s not what its going to be, you need to change that.  Marty: Or we 

could put in maximum number of hours. Bill: you should be able to see when you 
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are going to be open, you should keep days/times so people would know.  Bill: 

Under Legal Counsel, this currently states that I will attend all trustee meeting, I 

have, I would put trustee meetings as needed. Are the rental rates going to be 

the same? Marty: I’ve noticed other townships allow township employees to have 

free use up to twice a year. Bill: Are they actually signing rental agreements?  

Marty/Ty: Yes. Bill: typo under credit card, needs to be re-written. Do you want 

to have Fiscal Officer, do you want her to provide you with the activity on the card 

twice a year? Laura: They get it every month with the statements. Bill: This says 

you have to provide a formal one. Marty: I don’t see any need for that. Bill: Are 

there any reward programs the cards are earning that we have to worry about? 

You might want to take that out if not.  Marty:  That’s an interesting thought. Can 

you do that and role it back into the township general fund?  Bill: Yes.  

Discussion regarding what is spent on the credit cards and would we benefit from 

a rewards program. Ty: Roads has contracts with other vendors, fire doesn’t so 

they use the credit card. Bill: salaries will need to be adjusted in the resolutions, 

if there is going to be a change. Marty: we need to talk about those.  

 Bill:  During snow time, there is nothing in the resolutions that allows Rick, when 

needed to have staff work overtime. You need to consider whether you want him 

to have the authority to do it. And how that would work. It does have authority in 

here that subject to the board approval he can hire seasonal employees, but will 

take time, formal meeting.  So, if he needs let say in a big snowstorm, and the 

township is buried, can he tell people to work an extra 5-6 hours?  You need to 

think about that. That is one of the things they look at, whether your policies and 

procedures give that authority, and how. And you need to separate out the fire 

and rescue department. Under this way, it would be a separate resolution. Or if 

everything would be the same, you could adopt it as township and fire district. 

Marty: We need to talk about that in general. Bill: they have you using a 

separate budget, separate UAF now. We need to ask the fiscal officer what is 

going to be easier for her to administer. Marty: Anything else? Chris? Ty? Ty: not 

as of yet. Laura, anything from your side?  Laura: how is the organizational 

meeting going to work then?  If you guys are talking about it now?  Marty: This is 

so when we sit down, we have an idea of where we need to go. Hopefully it will 

go more efficiently than last years. Bill:  If you have the time, you can get them 

re-typed and it will go quicker. Marty:  We can do that.  Laura: Shouldn’t you be 

making decisions now then? That is where I’m confused. Bill: No.  Marty: we 

can re-type the new format, there will still be mark ups once we make decisions 

in Jan. Bill: If everyone likes them, you will have them there. Marty: One other 

thing we need to think about, we have done joint meeting for the township and 

the fire district.  Do we want to have two separate meetings, one for the 

township, one for the fire district? We don’t have to decide now.  There is a lot of 

other paperwork that would go along with that.  Would it give us any real benefit? 

Separate resolutions are one thing, but separate meetings, what benefit does it 

bring to the table? Anything else? 
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 Ty: I don’t think there is anything for #9. 

 Marty: Okay.  Are we good on all this. 

 Bill: If anyone has a question about what I said, please give me a call, I’ll be 

around.  

 Marty: The organizational meeting is set for Monday, the 2nd at 9:00am at the 

Safety Services Building. Do we have the need for an executive session? I would 

make a motion that we go into executive session, pursuant to ORC 121.22G for 

legal issues, do I have a second for that? Chris: I second.  Marty:  Roll call vote: 

 O’Neal- yes 

 Fullerton-yes 

 Warchola-yes 

 Marty: also invited into the meeting will be our fiscal officer and our legal 

counsel. We are going in at 6:42pm. 

 

 The members came out of Executive Session at 7:10p.m. No decision was 

made.  Marty made a motion to pay the warrants of the township and adjourn the 

meeting.  It was seconded by Chris.  All voting in favor, none opposed. 

 

Martin Warchola, Chair ____________________________________________ 
 
 
 
Ty Fullerton, Vice Chair ____________________________________________ 
 
 
 
Chris O’Neil, Trustee ______________________________________________ 
 
 
 
Laura Ruebensaal, Fiscal Officer ______________________________________ 
 

 

 


